Business Plan

Mission: MacCoco Candles is dedicated to crafting high-quality, eco-

friendly candles that enhance the ambiance of spaces and create memorable moments
for our customers. We strive to combine innovation, creativity, and sustainability to
provide unique candle experiences that positively impact both individuals and the
environment.

Vision: Our vision is to become a leading candle brand in the Australian market, known
for our commitment to exceptional craftsmanship, innovative designs, and sustainable
practices. We aim to inspire a culture of mindful consumption while contributing to a
greener and more beautiful world.

Goals:

1. Increase Business through Direct Online Sales:

1.1.Develop an intuitive and user-friendly e-commerce platform for seamless online
shopping experiences.

1.2.Implement targeted digital marketing campaigns, including social media,
influencer collaborations, and email marketing.

1.3. Offer personalized and customizable candles to cater to diverse customer
preferences.

1.4.Provide secure and convenient online payment options to encourage customer
trust and loyalty.

2. Expand Presence in Independent Retailers:

2.1.Identify and establish partnerships with boutique retailers, home decor stores,
and gift shops that align with our brand ethos.

2.2.Create eye-catching in-store displays and point-of-sale materials to attract
customers' attention.

2.3. Offer competitive wholesale pricing and flexible terms to incentivize retailers to
carry our products.

2.4.Provide ongoing support and training to retailers to enhance product knowledge
and sales techniques.

3. Improve Sustainability:
3.1. Source sustainable and eco-friendly raw materials, such as soy wax, cotton
wicks, and recyclable packaging.




3.2. Implement energy-efficient manufacturing processes to minimize our carbon
footprint.

3.3. Strive for zero waste by repurposing or recycling production byproducts.

3.4.Collaborate with local artisans to create reusable and aesthetically pleasing
candle containers.

3.5.Launch a "Candles for a Cause" initiative, donating a portion of profits to
environmental conservation efforts.

4. Enhance Brand Awareness and Customer Engagement:
4.1.Develop a consistent and visually appealing brand identity across all marketing
channels.
4.2.Create engaging content, including blog posts, tutorials, and behind-the-scenes
videos, to educate and entertain customers.
4.3.Organize interactive workshops and events to foster a sense of community and
connection among candle enthusiasts.

5. Collect and analyze customer feedback to continuously improve products and

services.

5.1.Invest in Research and Development:

5.2. Allocate resources for ongoing product innovation, exploring new scents,
designs, and candle types.

5.3. Collaborate with scent experts and designers to stay ahead of industry trends
and consumer preferences.

5.4.Regularly update the product catalog to offer fresh and enticing options for our
customers.

6. Financial Projections:
6.1. Forecast a steady increase in revenue over the next three years, with a focus on
scaling online sales and expanding retail partnerships.
6.2. Allocate a portion of profits towards sustainability initiatives and community
engagement efforts.
6.3. Continuously monitor financial performance and adjust strategies to ensure
sustainable growth.

MacCoco Candles is committed to making a positive impact on the Australian candle
market by delivering exceptional products, fostering sustainability, and building strong
customer relationships. With a dedicated team and a clear strategic roadmap, we are
poised to achieve our mission and realize our vision in the years ahead.




